Discussion and replies 
Discussion question #2
If I was playing football and told to choose between good fans and good teammates, I am sure I would go for good teammates rather than the fans. This concept can be likened with the idea of having the right people in a bus and ensuring the right people are on the critical seats before setting off for the journey. Of all the places, the driver's seat is the most crucial, and it should be with the most visionary and intelligent person. A critical issue to be considered under all circumstances is whether people who you are in the same bust with are willing to be part of the journey or not. As stated by Collins (2001), for vision to be valid, then it should be guided by relevant people. This can be likened with having weak leaders in a company and at the same time having well organized and developed goals. Every goal is achieved with the effective planning, continual motivation and inspiring other people to do their duties with dedication, and this can only happen with intelligent leaders.
A good team is composed of people who are willing and can perform the task given to them. Another significant aspect for the companies' success will be the teamwork portrayed by workers. This will move the company from good to high and thus realize its intended purpose. Think of the case of David Maxwell, who was expected to perform well while the people he was managing as a CEO were uncooperative (Collins, 2001). He later realized that the kind of executive members he had could not deliver levels of service. David decided the executive would always lead to his downfall, and then he got a new focused team that led to the success of the company.
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Reply to Octavia
Hello Octavia, I concur with you that at times the buses cannot wait for a person. When it is time to set off for a journey them moving with people who are ready becomes the only solution. In the current working environments, the managers have to decide the work with willing people only and forget those who can quickly bring the companies" downfall (Collins, 2001).  
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Reply to Matthew
Hello Matthew, I support your assertion that having the right people on the right bus is a solution to the chaos and a pillar of success for most of the companies. The leadership of organizations is the central nerve for its organizational success (Collins, 2001). However, the workers in the organization should all be moving in the same direction and at the same pace as their leaders; otherwise, success will never be attained. 
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Week 2 discussion 2
The Stockdale Paradox is a concept named after James Stockdale, the vice presidential candidate and Vietnam prisoner war. There are bits of wisdom in the paradox, although it has been proved that it can be well understood through experience. During the war, James Stockdale was held captive as a prisoner of war for seven years as he was among the top-ranking naval officers. He never believed he would make it alive due to the torture he was subjected to (Collins, 2001). However, he found a way to survive by embracing both harshness of his situation with the balance of healthy optimism. Stockdale taught himself that "You must never confuse faith that you will prevail in the end, which you can never afford to lose, with the discipline to confront the most brutal facts of your current reality, whatever they might be" (Collins, 2001). The application of this paradox in our daily lives is that confronting our daily
A good example regards Jones, a man who was working as houseboy under an oppressive and highly demanding boss. Since he had dreams of starting a business, and he lacked capital, he decided to tolerate all the oppressions for financial gains. Two years after doing his best at work, he was charged divorced by his wife, and he lost the money he had planned to invest with. He then decided to turn his pain of oppression and hard work as a motivation to gain. He used to share his story he never forgot to mention that, "the intense the pain one experiences from hard work, the batter the pay." Currently, Jones is working in his gym, and he is among the competent gym instructors. In reflection, behind every success or positive transformation, there is pain, endurance and commitment. Success does not just find its ways in any organization; instead, planning and making follow up actions should be embraced.
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Reply to Laura
Hello Laura, I read the ideas of Collins about Stockdale Paradox, and I realized that behind every success story, there is some pain. The most critical thing is the flexibility of people and adapts to the existing conditions as one focused on a bright future (Doherty, 2010). Attaching faith to real-life situations can be seen as a solution to the current challenges in one's life, and by the end, he will emerge victorious.
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Reply to Matthew

Hello Matthew, you gave a perfect example on your personal experiences, and this can be likened with Stockdale Paradox. Adapting to situations is an ideal way for people to survive (Collins, 2014). The world is ever dynamic, and I believe that without changing as per the changes in the society, then survival will not be easy. It might be painful but if it is the only option for surviving them adapting is a risk worth taking.
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